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Business Resilience: Thinking Without a Box  

Creating a successful, profitable, and resilient business effort is about much more than data and 
technology. It’s about understanding what a client wants to achieve, creating the data, 
technology, and resilience road-map, achieving leadership buy-in, and building it into a client’s 
culture. 

The Resiliency Institute acts as an outsourced Resilience Executive to help companies realize 
high ROI from their business resilience efforts. Our services include the critical planning and 
preparation stages as well as the ongoing adoption and strategy creation.  

Building: Thinking Without a Box: Building a Business Resilience Initiative. 
 
• This process builds existing business resilience efforts by evaluating your company’s efforts 

and how you want business resilience to help you achieve them.  
 

• We’ll examine your operational and business resilience processes and plans and offer 
recommendations on structure, content to your plans. This is a system’s process and we will 
help your employees develop tool features and methodology and If you to upgrade your BCP 
software we can make vendor recommendations.  

 
• Together with your help and input we can create Personalized Plan Review that will test 

your plans and share with you how you can plan and organize the table top exercise. 
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