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Business Resilience: Thinking Without a Box

Creating a successful, profitable, and resilient business effort is about much more than data and
technology. It’s about understanding what a client wants to achieve, creating the data,
technology, and resilience road-map, achieving leadership buy-in, and building it into a client’s
culture.

The Resiliency Institute acts as an outsourced Resilience Executive to help companies realize
high ROI from their business resilience efforts. Our services include the critical planning and
preparation stages as well as the ongoing adoption and strategy creation.

Planning and Preparation: Thinking Without a Box: Laying a Solid
Foundation for a Business Resilience Initiative

e This process creates a firm foundation for new or existing business resilience efforts by
establishing your company’s goals and how you want business resilience to help you
achieve them.

o We’ll look closely at operational processes to set current benchmarks as well as desired
future results. This is a systems agnostic process, and we’ll help your put a strategic
business resilience and business continuity plan in place to help you achieve your
objectives, either with your current systems or with new ones suited to your needs.

e If you have a business continuity initiative that needs improvement this is a great step to
turn things around. If you’re just beginning your business resilience project.
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